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Pursuant to Article 45 paragraph 2 point 7 of the Central Bank of Montenegro Law 
(OGM 40/10, 6/13, 70/17, 125/23) and Article 31 paragraph 1 indent 1 and Article 32 
paragraph 1 of the Central Bank of Montenegro Statute (OGM 78/24), the Governor 
of the Central Bank of Montenegro passed the following 
 
 

RULEBOOK 
on Internal Organisation of the Central Bank 

(no. 0102-10684-1/2017 of 25 December 2017, 0102-1481-1/2018 of 31 January 
2018, 0102-1481-2/2018 of 7 March 2018, 0102-1481-3/2018 of 12 March 2018, 

0102-1126-1/2019 od 8 February 2019, 0102-1126-2/2019 of 24 July 2019, 0102-
4707-1/2020 of 31 July 2020, 0102-4707-2/2020 of 12 August 2020, 0102-1720-

1/2021 of 10 March 2021, 0102-1720-2/2021 of 13 April 2021, 0102-1720-3/2021 od 
27 December 2021, 0102-2613-1/2022 of 25 March 2022, 0102-134-1/2023 of 9 

January 2023, 0102-6145-1/2024 of 30 July 2024, 0102-3097-1/2025 of 7 April 2025, 
0102-5915-1/2025 of 23 July 2025, 0102-9437-1/2025 of 27 November 2025) 

 
 

I. BASIC PROVISIONS 
 

Article 1 
 

This Rulebook shall define the organisational structure of the Central Bank of 
Montenegro (hereinafter: the Central Bank), and the names and scope of activities of 
individual organisational units. 
 

Article 2 
 

Internal organisation shall ensure uniform, comprehensive, efficient, and rational 
execution of activities and tasks under the competence of the Central Bank, based 
on the principles of: 
 

− functional connectedness of activities per the type and complexity; 
− efficient governance, coordination, control, and oversight of the execution of 

activities;  
− full engagement of employees and maximum use of their expertise and 

performance; 
− rational use of funds and equipment; 
− risk management based on identification, measurement, and monitoring; 
− mutual coordination and cooperation.  

 
Article 2a 

 
Expressions in this Rulebook used for natural persons in the masculine gender shall 
include the same expressions in the feminine gender. 
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II. ORGANISATIONAL STRUCTURE AND NAMES OF ORGANISATIONAL UNITS 
 

Article 3 
 

The Central Bank operations shall be performed in core organisational units, 
depending on the type, complexity, and interconnectedness. 
 
Core organisational units referred to in paragraph 1 above shall be: 
 

− the department, and  
− the directorate. 

 
Within the meaning of this Rulebook, the department shall be the Governor’s Office 
and the Internal Audit, and the directorate shall be the Vault, Centre for 
Macroeconomic and Financial Research and Forecasting and the Money Museum. 

Article 4 
 
Within core organisational units, constituting units may be formed. 
 
The constituting units referred to in paragraph 1 of above be formed as: directorate, 
unit, division, or national centre. 
 

Article 5 
 

Directorate, as a unit constituting the department, shall be formed for the purpose of 
performing the activities from one or more areas where it is necessary to provide 
direct connectedness and grouping of similar or related activities. 
 
Unit, as a constituting part, shall be formed for the purpose of performing the 
activities which make a whole of the work process, and which require a certain level 
of independence.  
 
Division, as a constituting unit, shall be formed for the purpose of performing the 
same or interconnected activities that make up a single working whole. 
 
National centre, as a constituting unit, shall be formed for the purpose of performing 
interconnected activities in the area of protection of euro banknotes and coins 
against counterfeiting. 
 

Article 6 
 

The following shall be formed for the purpose of performing the activities for 
executing the Central Bank functions: 
 

- Supervision Department; 
- Financial and Banking Operations Department; 
- Payment System Department; 
- Department for Financial Stability, Research and Statistics; 
- Information Technology Department; 
- Directorate for Credit Institutions Resolution; 



 3 

- Directorate for Supervision of AML/CFT Compliance and the Financial and 
Credit Institutions Consumer Protection; 

- Vault; 
- Centre for Macroeconomic and Financial Research and Forecasting. 

 
Article 7 

 
The following shall be formed for the purpose of performing the support activities: 
 

- Governor’s Office 
- Internal Audit 
- Directorate for Finances, Accounting and Controlling; 
- Directorate for International Cooperation and European Integration;  
- Directorate for Legal Affairs; 
- Directorate for Human Resources; 
- Directorate for Communication; 
- Directorate for Security, Investments and Services; 
- Money Museum. 

 
Article 8 

 
Constituting units shall be formed within the following organisational units:  
 
1. SUPERVISION DEPARTMENT  
 

1. Directorate for Ongoing Supervision, within which the following shall be 
formed: 

 
1.1. Division for Off-Site Supervision of Systemically Important Credit 

Institutions 
1.2. Division for Off-Site Supervision of Non-Systemically Important Credit 

Institutions 
1.3. Division for Off-Site Supervision of Non-Banking Financial Institutions 
1.4. Division for Reporting and Macroprudential Supervision 
1.5. Division for System Analysis  
1.6. Division for Credit Registry 

 
2. Directorate for Licencing, Authorisations and Measures and Compliance, 

within which the following shall be formed: 
 

2.1. Division for Licencing and Authorisations 
2.2. Division for Measures and Compliance 

 
3. On-Site Examination Office 

 
4. Information System Supervision Office 

 
5. Prudential Regulation Office 

 
2. Deleted 
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3. FINANCIAL AND BANKING OPERATIONS DEPARTMENT 
 

1. Directorate for Risks and Monetary Policy Instruments, within which the 
following shall be formed: 

 
1.1. Division for International Reserves Risk Management 
1.2. Division for Implementation of Monetary Policy Instruments 

 
2. Directorate for International Reserves and Fiscal Agent Operations, 

within which the following shall be formed: 
 

2.1. Division for International Reserves Management 
2.2. Division for Fiscal Agent Operations 

 
3. Directorate for International Payment System Transactions and 

Depository Operations, within which the following shall be formed: 
 

3.1. Division for international payment transactions and correspondent 
relations 

3.2. Division for Depository Operations and Transaction Processing 
 
4. PAYMENT SYSTEM DEPARTMENT, within which the following shall be 

formed: 
 

1. Directorate for Legislation, Licencing, Authorisations, Supervision, and 
Measures, within which the following shall be formed: 

 
1.1. Division for Regulation, Licencing, Authorisations, and Measures 
1.2. Division for Payment System Supervision 

 
2. Directorate for Payment System and Financial Technologies, within which 

the following shall be formed: 
 

2.1. Division for Payment System  
2.2. Division for Development and Financial Technologies 
 

3. Directorate for Enforced Collection 
 

3.1. Division for Receiving and Recording Grounds and Requests  
3.2. Division for Supervision and Monitoring 

 
5. DEPARTMENT FOR FINANCIAL STABILITY, RESEARCH AND STATISTICS 

 
1. Directorate for Financial Stability and Payment System Oversight, within 

which the following shall be formed: 
 

1.1. Division for Financial Stability  
1.2. Division for Payment System Oversight  
1.3. Division for Publications 
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2. Directorate for Monetary Policy, Monetary and Financial Statistics, and 

Fiscal Research, within which the following shall be formed: 
 

2.1. Division for Monetary Policy, Monetary Statistics, and Research 
2.2. Division for Financial Accounts Statistics 
2.3. Division for Fiscal Research 

 
3. Directorate for Balance of Payment and Real Sector, within which the 

following shall be formed: 
 

3.1. Division for Balance of Payment 
3.2. Division for Real Sector Trends Analysis and Research 
3.3. Division for External Debt and International Investment Position 

 
6. INFORMATION TECHNOLOGY DEPARTMENT; 
 

1. IT Operations Directorate, within which the following shall be formed: 
 

1.1. Division for System Support and IS Security 
1.2. Division for Customer Support 

 
2. Application Systems Development Directorate, within which the following 

shall be formed: 
 

2.1. Division for Design and Programming 
2.2. Division for Quality Assurance 

   
6a DIRECTORATE FOR CREDIT INSTITUTIONS RESOLUTION 
 

1. Division for Drawing Up Credit Institution Resolution Plans 
2. Division for Regulation, Measures and Decision Drafting 

 
6b DIRECTORATE FOR SUPERVISION OF AML/CFT COMPLIANCE AND THE 
FINANCIAL AND CREDIT INSTITUTIONS CONSUMER PROTECTION, within 
which the following shall be formed: 
 

1. Unit for On-Site Examination in the Area of Prevention of Money Laundering 
and Terrorist Financing 

2. Unit for Off-Site Examination in the Area of Prevention of Money Laundering 
and Terrorist Financing 

3. Unit for Protection of Rights of Credit Institutions’ Clients and Financial 
Service Users 

 
7. VAULT, within which the following shall be formed: 
 

1. Division for Planning Cash Needs, Reproduction and Jubilee Coins 
2. Division for Cash Supply  
3. National Counterfeit Analysis Centre 
4. National Banknotes Analysis Centre 
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5. National Coin Analysis Centre 
 
7a GOVERNOR’S OFFICE, within which the following shall be formed: 
 

1. Unit for Strategic Planning and Innovation 
 

8. DIRECTORATE FOR FINANCES, ACCOUNTING AND CONTROLLING, 
within which the following shall be formed: 

  
1. Office for Operational Risk Management, Information Security and Business 

Continuity;  
2. Division for Finances 
3. Division for Accounting 
4. Division for Controlling 

 
9. DIRECTORATE FOR INTERNATIONAL COOPERATION AND EUROPEAN 

INTEGRATION, within which the following shall be formed: 
 

1. Division for Cooperation with International Institutions and Organisations 
2. Division for European Integration 

 
10. DIRECTORATE FOR LEGAL AFFAIRS, within which the following shall be 

formed: 
 

1. Division for Normative and Legal Affairs 
2. Office for Public Procurement  
3. Division for Administrative Affairs 

 
11. DIRECTORATE FOR HUMAN RESOURCES, within which the following shall 

be formed: 
 

1. Division for Labour and Labour Relations 
2. Division for Employee Development 

 
12. DIRECTORATE FOR COMMUNICATION, within which the following shall be 

formed:  
 

1. Division for Public Relations 
2. Division for Protocol Affairs 

 
13. Deleted 
 
14. DIRECTORATE FOR SECURITY, INVESTMENTS AND SERVICES, within 

which the following shall be formed: 
 

1. Security Unit 
2. Division for Investments and Maintenance 
3. Division for Services. 
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Article 9 
 

The activity in the Central Bank’s organisational units shall be coordinated, unified, 
and directed as follows: 

- in the Governor’s Office – by the Head of the Governor’s Office, 
- in the Internal Audit – by the Chief Internal Auditor, 
- in the department – by the Director of the Department, 
- in the directorate – by the Director of the Directorate, 
- in the Centre for Macroeconomic and Financial Research and Forecasting – 

by the Director of the Centre, 
- in the Vault – by the Director of the Vault,  
- in the Money Museum – by the Director of the Museum, 
- in the unit – by the Head of the Unit or the coordinator of the Unit, 
- in the division – by the Head of the Division, 
- in the national centre – by the Head of the National Centre.  

 
Article 10 

 
The person referred to in Article 9 of this Rulebook, which coordinates, unifies, and 
directs the activity in the core organisational unit shall in particular:  
 

- delegate activities and take care of their legal performance, including the 
activities of the constituting units; 

- ensure functional unity in the performance of related and interconnected 
activities, and cooperation with other organisational units;  

- provide professional assistance in performing the most complex activities 
within the scope of the organisational unit; 

- take care of establishing an adequate controls system and efficient risk 
management; 

- take care of drafting and proposing operating procedures;  
 

The person referred to in Article 9 of this Rulebook, which coordinates, unifies, and 
directs the activity in the organisational unit constituting the core organisational unit 
shall in particular: 
 

- delegate activities and take care of their legal performance; 
- ensure functional unity in the performance of related and interconnected 

activities; 
- provide professional assistance in performing the most complex activities 

within the scope of the organisational unit; 
 

Article 11 
 

Chief Internal Auditor, Chief Economist, Head of the Governor’s Office, Directors of 
departments, Directors of directorates, Director of the Centre for Macroeconomic and 
Financial Research and Forecasting, Director of the Vault, and Director of the Money 
Museum shall be directly responsible to the Governor, and/or the Vice-Governor in 
accordance with the Governor’s decision on the delegation of specific activities on 
Vice-Governors or Business Operations Director. 
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Article 12 

 
Organisational units shall be required to cooperate with each other and exchange 
information on issues of common interest, to deliver the necessary data and 
notifications in a timely manner and, as appropriate, achieve other forms of 
cooperation. 
 
Organisational units shall perform activities within their competence, which they 
perform in cooperation with other organisational units, in a timely manner and in the 
most efficient manner. 
 
III. ORGANISATIONAL UNITS’ SCOPE OF ACTIVITIES 
 

 
Article 13 

 
 
The SUPERVISION DEPARTMENT shall perform the following activities: deciding on 
issuing and revoking licenses to credit institutions and issuing and revoking 
authorisations to branches of credit institutions from third countries, authorisations for 
the work of branches of credit institutions in third countries; authorisations for 
opening branch offices of a credit institutions in the third country; authorisations to 
credit institutions for the establishment of subsidiaries in Montenegro and abroad; 
deciding on requests for issuing other approvals from the Law on Credit Institutions; 
deciding on issuing and revoking licenses, i.e. authorisations for financial leasing, 
factoring, purchase of receivables, micro-lending and credit guarantee operations 
(hereinafter: non-banking financial service providers) and authorisations from the law 
regulating the operations of on-banking financial service providers; continuous 
examination of credit institutions’ operations, off-site and on-site inspections of credit 
institutions and non-banking financial service providers, the Development Bank of 
Montenegro (hereinafter: the Development Bank), and the Credit Guarantee Fund of 
Montenegro (hereinafter: the Credit Guarantee Fund); assessment of compliance 
with other regulations and regulations governing operations of credit institutions and 
non-banking financial institutions and other legislation; the assessment of the risks to 
which credit institutions are exposed and the verification of their ability to properly 
manage those risks – the Supervisory Review and Evaluation Process (hereinafter: 
SREP); proposing and monitoring the implementation of measures imposed on credit 
institutions and non-banking financial institutions; participation in drafting legislation 
governing management and supervision of information systems in the payment 
institutions, electronic money institutions, and registered providers of information on 
the account (hereinafter: payment service providers); stress testing and the analysis 
of the banking system as a whole, as well as of the non-banking financial institutions 
system; cooperating with other regulators and supervisors; preparation and issuing of 
misdemeanour orders, and/or requests for initiation of misdemeanour proceedings 
within the scope of the Department; activities related to the Credit Registry; other 
activities in pursuing the Central Bank’s control function. 
 
1. The DIRECTORATE FOR ONGOING SUPERVISION shall perform the following 
activities: the off-site supervision of credit institutions, which entails the continuous 
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monitoring of their operations based on reports submitted to the Central Bank, and 
reports that credit institutions submit to the Credit Registry; the off-site supervision of 
non-banking financial institutions; the collection of information on the operations of 
credit and non-banking financial institutions; the analysis of the banking system and 
the financial indicators and key trends within the banking system; the analysis of the 
system of non-banking financial institutions and their financial indicators; stress 
testing of credit and non-banking financial institutions and testing the effects of 
changes in supervisory strategies and regulatory changes concerning those 
institutions; the assessment of the risks to which credit institutions are exposed and 
the verification of their ability to properly manage those risks (SREP); the initiation of 
supervisory activities; the application of the Early Warning System (hereinafter: 
EWS), sensitivity analyses and other supervisory tools; the proposal of measures 
against credit and non-banking financial institutions; the receiving and processing of 
data relating to the condition and operations of credit and non-banking financial 
institutions; activities related to the debt register. 
 
1.1. The Division for Off-Site Supervision of Systemically Important Credit 
Institutions shall perform the following activities: off-site supervision of systemically 
important credit institutions based on continuous monitoring of their operations on the 
basis of the reports delivered to the Central Bank and the reports that they deliver to 
the Credit Registry; assessment of the risks to which credit institutions are or may be 
exposed and the verification of their ability to properly manage those risks (SREP); 
the initiation of supervisory activities and proposing supervisory measures. 
 
1.2. The Division for Off-Site Supervision of Non-Systemically Important Credit 
Institutions shall perform the following activities: off-site supervision of non-
systemically important credit institutions based on continuous monitoring of their 
operations on the basis of the reports delivered to the Central Bank and the reports 
that they deliver to the Credit Registry; assessment of the risks to which credit 
institutions are or may be exposed and the verification of their ability to properly 
manage those risks (SREP); the initiation of supervisory activities and proposing 
supervisory measures. 
 
1.3. The Division for Off-Site Supervision of Non-Banking Financial Institutions 
shall perform the following activities: off-site supervision of non-banking financial 
institutions, financial service providers, the Development Bank and the Credit 
Guarantee Fund based on continuous monitoring of their operations on the basis of 
the reports delivered to the Central Bank and the reports that they deliver to the 
Credit Registry; assessment of the risks to which non-banking financial institutions 
are or may be exposed and the verification of the established risk management 
systems in these institutions; the initiation of supervisory activities and proposing 
supervisory measures.  
 
1.4. The Division for Reporting and Macroprudential Supervision shall perform 
the following activities: collecting information on the operations of credit institutions 
and non-banking financial institutions; analysing the financial indicators and key 
trends in the banking system and the system of non-banking financial institutions; 
testing of the effects of regulatory amendments and amendments of strategies to 
credit institutions; communicating with credit institutions; initiating changes in the 
contents of the reports created from the database; 
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1.5. The Division for System Analysis shall perform the following activities: stress 
testing of credit institutions, assessing their risk profile and capital adequacy for 
covering risks they are exposed to; applying early warning system (EWS), sensitivity 
analysis and other supervisory tools. 
 
1.6. The Division for Credit Registry shall perform the following activities: 
maintaining the registry of individual persons’ debt toward credit institutions and non-
banking financial institutions and other entities specified in the Central Bank’s law 
and regulation; keeping other data and information necessary for reviewing total debt 
of individual persons that the Central Bank obtains in accordance with special 
contracts; improving the system of reporting and processing of data available from 
the database. 
 
2. The DIRECTORATE FOR LICENCING, AUTHORISATIONS AND MEASURES 
AND COMPLIANCE shall perform the following activities: processing the 
applications for granting the license, other authorisations and consents and drawing 
up documents for deciding on the submitted applications; keeping a registry of credit 
institutions and non-financial banking institutions licenced by the Central Bank; 
drafting individual administrative acts for imposing supervisory measures against 
credit institutions and non-financial banking institutions for the removal of disclosed 
irregularities in their operations; assessing the compliance of credit institutions and 
non-financial banking institutions with other regulations and regulations governing 
their operations, the compliance of which is not monitored by other organisational 
units; continuous monitoring and reporting on the implementation of measures and 
the status of their efficiency; drafting misdemeanour orders, and/or requests for 
initiation of misdemeanour proceedings within the competence of the Department, 
and preparing materials for the Committee for Supervision and Resolution. 
 
2.1. The Division for Licencing and Authorisations shall perform the following 
activities: receiving, processing, and considering the applications, and drafting 
documents deciding upon the granting of licenses, and/or the issuing of 
authorisations to credit institutions and non-financial banking institutions; receiving 
and processing applications for issuing other authorisations, and drafting the 
documents deciding upon the submitted applications; drafting the documents 
deciding upon the withdrawal of licenses, i.e. authorisations from credit institutions 
and non-financial banking institutions; drafting the documents deciding upon the 
withdrawal of other authorisations; maintaining the registry of credit institutions and 
non-financial banking institutions licensed or authorised by the Central Bank; 
participating in drafting the memoranda of understanding (MoUs) within the 
competence of the Department; participating in drafting the counter statements to 
lawsuits that initiate administrative disputes against the Central Bank orders 
pertaining to the granting of licenses, issuance of authorisations, and withdrawal of 
authorisations; receiving and processing requests regarding the issues within the 
competence of the Department and preparing materials for the Committee for 
Supervision and Resolution under the Division’s competence. 
  
2.2. The Division for Measures and Compliance shall perform the following 
activities: participating in defining and drafting documents imposing measures on 
credit institutions and non-financial banking institutions, the Development Bank, and 
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the Credit Guarantee Fund for the removal of identified irregularities in their 
operations; continuous monitoring and reporting on the implementation of 
supervisory measures and the status of their efficiency; participating in drafting the 
counter statements that initiate administrative disputes against the orders imposing 
the supervisory measures; drafting the documents on opening and closing the bank 
bankruptcy proceedings, and/or bank winding up proceedings; assessment of 
compliance with other regulations and regulations governing the operations of credit 
institutions and non-financial banking institutions and the Development Bank; drafting 
misdemeanour orders and/or requests for the initiation of misdemeanour proceedings 
within the competence of the Department, and representing the Central Bank before 
the Misdemeanour Court in Podgorica and High Misdemeanour Court of Montenegro, 
preparing materials for the Committee for Supervision and Resolution under the 
Division’s competence. 
 
3. The ON-SITE SUPERVISION OFFICE shall perform the following activities: 
planning, coordinating and conducting the on-site supervision of the operations of 
credit institutions, non-bank financial institutions, the Development Bank and the 
Credit Guarantee Fund; the initiation of supervisory activities proposing supervisory 
measures for credit institutions, non-bank financial institutions, the Development 
Bank and the Credit Guarantee Fund; proposing strategies for these supervised 
entities; and proposing activities aimed at improving the supervision process and 
supervisory techniques.  
 
4. The INFORMATION SYSTEM SUPERVISION OFFICE shall perform the following 
activities: on-site and off-site supervision of information systems management and 
related risks with credit institutions, non-banking financial service providers and the 
Development Bank, and payment service providers for the needs of the Payment 
System Department and proposing and monitoring the implementation of measures 
against those providers; developing methodologies for the supervision of information 
system management, and improving supervision process; participating in drafting the 
regulations and giving opinions concerning the regulations governing the 
management and supervision of information systems of credit institutions, non-
banking financial service providers and payment service providers; analysing 
organisational, technical, and procedural IT fitness of persons who submitted the 
request to the Central Bank for issuing licence, authorisations for providing service, 
or other authorisations in accordance with the law; participating in proposing and 
monitoring the implementing of supervisory measures. 
 
5. The PRUDENTIAL REGULATION OFFICE shall perform the following tasks: 
drafting and participating in drafting laws and enabling regulations governing the 
operations of credit institutions, non-banking financial institutions, the Development 
Bank and Credit Guarantee Fund; considering the compliance of laws and enabling 
regulations pertaining to credit institutions’ operations with the EU regulations and 
internationally accepted standards; initiating amendments to the existing regulations 
and initiating the introduction of new institutes/instruments in accordance with 
international practice; providing opinions related to the implementation of regulations 
governing the area of operations of credit institutions, non-banking financial 
institutions, the Development Bank and Credit Guarantee Fund; monitoring the 
development and amendments to the relevant EU directives and regulations and 
international standards pertaining to banking and non-banking services; monitoring 
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the compliance of national laws and enabling regulations governing the area of 
operations of banks and non-banking financial service providers with the relevant EU 
directives and international standards; obtaining and conducting comparative 
analysis of the comparative regulatory solutions and drafting documents for the 
purposes of relevant international bodies with regard to the compliance of national 
regulations with international regulations and standards; performing consecutive and 
simultaneous translation in conferences, meetings, and seminars in which the 
employees of the Department take part; translating regulations, reports, information, 
studies, and other documents drawn up by the Department in correspondence with 
international organisations and institutions; translating legal documents within the 
scope of the Department, documents and regulations of international financial and 
other institutions, and the EU institutions. 
 

 
 

Article 14 
 

Deleted. 
 
 

Article 15 
 

The FINANCIAL AND BANKING OPERATIONS DEPARTMENT shall perform the 
following activities:: implementation and monitoring of monetary policy instruments 
operations (reserve requirement, loans for liquidity, open market operations, etc.); 
depository, banker, and fiscal agent for the government bodies and organisations; 
international payment system transactions; managing international reserves and 
investment financial risks; participating in drafting enabling regulations; cooperating 
with government bodies and organisations, domestic and foreign banks and other 
institutions; other activities related to financial and banking operations. 
 
1. The DIRECTORATE FOR RISKS AND MONETARY POLICY INSTRUMENTS 
shall perform the following activities: participating in drafting documents governing 
international reserve management; monitoring and analysing international financial 
market developments and trends; proposing international reserves investment 
strategy; managing international reserves risks; participating in drafting regulations 
and individual acts pertaining to monetary policy instruments; applying monetary 
policy instruments, namely: reserve requirement, loans for liquidity, and open market 
operations; using other monetary policy operations and instruments. 
 
1.1. The Division for International Reserves Risk Management shall perform the 
following activities: formulating and proposing strategic allocation of funds – 
Investment Guidelines; identifying different forms of risks; defining processes for the 
implementation of risk management; measuring risks using adequate quantitative 
methods and controlling all international reserve management risks; participating in 
drafting other documents governing international reserve management; monitoring 
and implementing applicable national and international regulations; defining 
appropriate benchmarks and permitted deviations; creating and monitoring daily 
limits on all parameters; performing optimum allocation of international reserve risks; 
international reserve management performance measurement and performance 
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attribution; monitoring long-term developments and trends in the international 
financial market; analysing relevant forecasts and trends, and giving opinions on their 
possible impact on international reserves portfolios; proposing adequate foreign 
banks for cooperation; analysing and giving opinions to the proposals and initiatives 
of other divisions related to international reserve management activities; preparing 
updated information, daily and periodic reports and other expert materials.   
 
1.2. The Division for Implementation of Monetary Policy Instruments shall 
perform the following activities: implementation of monetary policy instruments, 
specifically reserve requirement held by banks with the Central Bank, granting loans 
for liquidity purposes to banks, open market operations, and other monetary policy 
operations and instruments; participating in the adoption of regulations, supervising, 
calculating, allocating, and maintaining banks’ reserve requirement; processing 
banks’ applications for using loans for liquidity purposes; controlling collateral, and 
participating in the realisation of granted loans for liquidity.  
 
2. The DIRECTORATE FOR INTERNATIONAL RESERVES AND FISCAL AGENT 
OPERATIONS shall perform the following activities: participating in the drafting of 
documents governing international reserve management and fiscal agent operations; 
international reserve management; monitoring and analysing international financial 
market trends; performing the function of the fiscal agent for the government bodies 
and organisations; drafting reports with updated information, daily and periodic 
reports and other expert materials.  
 
2.1. The Division for International Reserves Management shall perform the 
following activities: investing funds while providing liquidity for the needs of 
international payments; participating in the drafting the international reserve 
management strategy and its implementation; performing tactical adjustment of the 
portfolio; proposing foreign banks for placement operations in the area of 
international reserve management; proposing the introduction of new financial market 
instruments; negotiating with foreign banks to obtain more favourable conditions in all 
transactions; investing international reserves funds in deposits or securities; 
purchasing and selling non-euro means of payment, gold, and securities; contracting 
purchase and sale of banknotes and coins; daily adjustments to the placements of 
international reserves funds with the set limits; regular and extraordinary reporting on 
market developments; reporting on the international reserves balance and structure. 
 
2.2 The Division for Fiscal Agent Operations shall perform the following activities: 
participation in drafting regulations and individual acts in the area of fiscal agent 
operations; continuous monitoring of regulations pertaining to the area of securities 
trade; cooperating with the Ministry of Finance regarding the issuance of government 
securities; performing primary sale of T-Bills via auction platform; netting the money 
part of the transaction in the auction of sold securities; cooperating with the Central 
Securities Depository and Clearing Company of Montenegro in the aim of registering 
and recording the owners of securities; paying out principal, interest and other 
expenses related to securities issued; informing the public on the invitation to 
participate in the auction, and the auction results. 
 
3. The DIRECTORATE FOR INTERNATIONAL PAYMENT SYSTEM 
TRANSACTIONS AND DEPOSITORY OPERATIONS shall perform the following 
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activities: initiating amendments to and participating in the drafting of regulations and 
individual acts governing the operations under the competence of the Directorate; 
carrying out the function of the depository and banker for the government bodies and 
organisations; performing international payment system transactions; establishing 
and improving correspondent relations with foreign banks, international financial and 
other institutions; preparing updated information, daily and periodic reports, and other 
expert materials. 
 
3.1. The Division for international payment transactions and correspondent 
relations shall perform the following activities: opening foreign accounts with foreign 
central and commercial banks, international financial institutions, as well as opening 
custody accounts; performing international payment system transactions activities on 
behalf and for the account of the Central Bank, and on behalf and for the account of 
government bodies and organisations; transferring funds on the basis of buying and 
selling of cash holdings, exchange of cash holdings with domestic banks, transferring 
funds on the basis of buying/selling securities; operational monitoring and 
implementation of contracted transactions regarding the international reserves 
placement; confirming all transactions regarding the placement of funds, 
buying/selling securities, purchase and sale of currency, etc.; adjusting the 
instructions with foreign partners in the aim of securities settlement; creating an 
overview of funds available in nostro accounts, and continuously maintaining 
adequate level of funds in the accounts; establishing, maintaining and improving 
correspondent relations with foreign central and commercial banks and other 
financial institutions; creating operational records and other updated information.  
 
3.2. The Division for Depository Operations and Transaction Processing shall 
perform the following activities: participating in drafting the regulations and individual 
acts governing the operations of the depository and banker for government bodies 
and organisations; carrying out the function of depository and banker by receiving 
government bodies and organisations’ funds; processing depositors’ requests, 
recording deposited funds of clients, accrual of interest on deposited funds; preparing 
periodic reports for depositors’ purposes in accordance with concluded contracts; 
bookkeeping recording of business changes related to: investment of international 
reserves funds, payments executed on behalf and for the account of the Central 
Bank, the state, government bodies and organisations, accrual of interest on 
international reserves funds; control of operational records, business changes and 
reconciliation of balances on foreign accounts with the competent organisational unit. 

 
 

Article 16 
 

The PAYMENT SYSTEM DEPARTMENT shall perform the following activities: 
monitoring and implementation of international standards, principles, and best 
practices for the operation of payment systems and execution of payment 
transactions; developing the payment system, including by implementing financial 
technologies and developing the enforced collection system; executing and settling 
payment transactions between the payment system participants; opening and closing 
Central Bank clients’ accounts; submitting reports on the account balance and 
changes to clients, including evidence accounts of public revenues; preparing and 
delivering data on payment system operations to external users; granting and 
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withdrawing authorisations of payment institutions and e-money institutions; granting 
and withdrawing the licence of payment systems whose operator is not the Central 
Bank; supervising the provision of payment services by credit institutions in 
accordance with the Payment System Law; supervision of credit institutions in 
accordance with the law regulating interbank fees; supervision of payment service 
providers in accordance with the law governing the transparency and comparability of 
fees associated with accounts; continuous monitoring of implementing the imposed 
measures; carrying out enforced collection from the account held by the executive 
debtor with the bank in accordance with the Law on Enforcement and Securing of 
Claims; providing opinions on the application of regulations governing payment 
system operations and enforced collection; drafting and participating in drafting laws 
and enabling regulations governing payment system operations. 
 
1.  The DIRECTORATE FOR LEGISLATION, LICENCING, AUTHORISATIONS, 
SUPERVISION, AND MEASURES shall perform the following activities: drafting and 
participating in drafting laws and enabling regulations governing payment system 
operations; activities regarding granting and withdrawing authorisations for 
operations of payment system institutions and e-money institutions, and/or 
registering and deregistering from the register of registered providers of information 
on the account; activities regarding granting and withdrawing authorisations for 
payment system operations whose operator is not the Central Bank; supervising the 
provision of payment services by credit institutions in accordance with the Payment 
System Law; supervising the operations of payment institutions, e-money institutions 
and registered account information providers in accordance with the Payment 
System Law; supervising credit institutions in accordance with the law regulating 
interbank fees; supervising payment service providers in accordance with the law 
governing the transparency and comparability of fees related with accounts; 
continuous monitoring of implementing the imposed measures; monitoring 
compliance of the operations of payment institutions and e-money institutions with 
regulations governing international restrictive measures; supervising payment 
systems whose operator is not the Central Bank; preparation and participation in the 
preparation of legal and by-laws regulating payment transactions; processing 
complaints from users of payment services provided by payment institutions, e-
money institutions and registered account information providers; providing opinions 
on the application of regulations governing payment system operations. 
 
1.1. The Division for Regulation, Licencing, Authorisations, and Measures shall 
perform the following activities: drafting and participating in drafting laws and 
enabling regulations governing payment system operations; monitoring the 
compliance of laws and enabling regulations pertaining to payment system 
operations with the EU regulations and internationally accepted standards, and 
initiating amendments to the existing regulations; providing opinions related to the 
implementation of regulations pertaining to payment system operations; processing 
the applications and drafting documents deciding upon licensing or withdrawing 
licenses of payment systems whose operator is not the Central Bank; processing the 
applications for granting the authorisations for the work of payment institutions and e-
money institutions and/or registering into the register of registered account 
information providers and preparing draft decision on that request; preparing acts 
regarding the withdrawing of those authorisation or deregistering; processing 
requests for issuing or withdrawing other authorisations and drafting documents 
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deciding upon the submitted applications of payment service providers; keeping 
registries of payment institutions, e-money institutions, and payment systems; 
drafting documents imposing measures for the removal of irregularities in the 
operations of payment institutions and e-money institutions, and/or removing the 
irregularities in performing the payment system operations in credit institutions; 
drafting requests for initiation of misdemeanour proceedings within the competence 
of the Division; processing the requests of payment service users and e-money 
holders related to the operations of payment service providers and e-money 
institutions; monitoring compliance of payment institutions and e-money institutions 
with regulations governing international restrictive measures; receiving and 
considering requests of payment service providers for giving an opinion on the 
application of regulations governing payment transactions; analysing complaints from 
users of payment services provided by payment institutions, e-money institutions and 
registered account information providers and other persons. 
 
1.2. In the Division for Payment System Supervision shall perform the following 
activities: off-site and on-site examinations of payment system operations in credit 
institutions in accordance with the Law on Payment Transactions, and payment 
service providers, e-money institutions, and registered account information providers 
in accordance with the Law on Payment Transactions, supervision of credit 
institutions in accordance with the law regulating interbank fees; supervision of 
payment service providers in accordance with the law governing the transparency 
and comparability of account-related fees; analysis of reports, information and other 
data submitted by payment service providers in accordance with the law and by-laws, 
at the request of the Central Bank, and other data on the operations of payment 
service providers available to the Central Bank; supervision of the payment system 
not operated by the Central Bank; proposing measures against payment institutions, 
e-money institutions and registered account information providers to eliminate 
irregularities in their operations; proposing measures to credit institutions to eliminate 
irregularities in the provision of payment services; monitoring the implementation of 
the imposed measures; participation in the development/amendment of regulations. 
 
2. The DIRECTORATE FOR PAYMENT SYSTEM AND FINANCIAL 
TECHNOLOGIES shall perform the following activities: execution and settlement of 
payment transactions between the payment system participants; opening and closing 
Central Bank clients’ accounts; submitting reports on the account balance and 
changes to clients, including evidence accounts of public revenues; preparing and 
delivering data on payment system operations to external users; monitoring and 
implementation of international standards, principles and best practices for the 
operation of payment systems and execution of payment system and enforced 
collection system operations; implementation of new technologies and new 
approaches brought by FinTech. 
 
2.1. The Division for Payment System shall perform the following activities: 
performing daily payment system operations for the execution of payment 
transactions between the payment system participants according to the RTGS and 
DNS principles; monitoring the operations of payment systems and payment system 
participants; monitoring the payment system exposure to risk due to payment system 
participants’ illiquidity; opening and closing the Central Bank clients’ accounts; 
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maintaining specimen signature card of Central Bank clients; providing regular data 
on payment system operations; participating in drafting/amending regulations. 
 
2.2. The Division for Development and Financial Technologies shall perform the 
following activities: improving and developing the Central Bank payment system; 
improving and developing enforced collection system; monitoring and implementing 
international standards, principles and best practices for the operation of payment 
systems and execution of payment system and enforced collection system 
operations; improvement of security and efficiency of payment systems by drafting 
policies, applying standards, implementing new technologies and new approaches 
brought by FinTech; monitoring the delivery of contracted service levels; preparing 
risk analyses and assessment; participating in drafting/amending regulations. 
 
3. The DIRECTORATE FOR ENFORCED COLLECTION shall perform the following 
activities: keeping the Central Register of Transaction Accounts; recording the 
grounds on which, in accordance with regulations, enforced collection is carried out, 
their formal accuracy is examined, and the carrying out of enforced collection is 
ordered; monitoring the enforced collection process; issuing the prescribed 
certificates related to enforced collection; providing regular data on enforced 
collection; monitoring the regulations governing enforced collection and making sure 
of their appropriate implementation; participating in drafting/amending regulations. 
 
3.1. The Division for Receiving and Recording Grounds and Requests shall 
perform the following activities: receiving and recording grounds for enforced 
collection and requests; recording the amounts referred to in the grounds for 
enforced collection; opening and maintaining executive debtors’ files; issuing 
certificates related to enforced collection; filing archive records of the Directorate. 
 
3.2. The Division for Supervision and Monitoring shall perform the following 
activities: formal and subsequent formal examinations of grounds for enforced 
collection; changing and suspending enforcement orders; complaint handling; 
retuning grounds for enforced collection to the issuers; correcting errors in the 
enforced collection proceedings; opening and closing accounts upon the request of 
the Central Bank clients; reporting for the purposes of the Central Bank and other 
authorities; reporting upon the request of banks – online messages; monitoring the 
execution of enforced collection. 
 

Article 17 
 

The DEPARTMENT FOR FINANCIAL STABILITY, RESEARCH AND STATISTICS 
shall perform the following activities: fostering sustainable economic development, 
financial and price stability; identifying, analysing, and assessing the effects of 
specific factors on the financial system stability; payment system oversight; collecting 
and analysing data and information for the purposes of assessing the compliance of 
payment system operations with international standards and best practices; drawing 
up information, regulation and decisions on determining capital conservation buffers; 
drawing up and translating reports and overviews relevant to achieving the objectives 
and performing the functions of the Central Bank, as well as regulations governing 
financial stability and fostering price stability, collecting, processing, and analysing 
data for drawing up macroeconomic analyses and forecasts; preparing balance of 
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payment projections; developing financial accounts statistics; drafting 
recommendations to the Government in the area of economic policy, preparing 
information and data for the purposes of Financial Stability Council activities; 
identifying, analysing, and assessing the effects of specific factors on the stability of 
the financial system as a whole, participating in the activities of the working bodies 
formed for the purposes of European integration process, communicating with 
national and international institutions, monitoring and analysing international 
experiences, rendering expert materials/ working papers, participating in drafting 
laws and other regulations within the Central Bank competence. 
 
1. The DIRECTORATE FOR FINANCIAL STABILITY AND PAYMENT SYSTEM 
OVERSIGHT shall perform the following activities: fostering sustainable economic 
development and financial stability; identifying, analysing, and assessing the impact 
of specific factors on the financial system stability; payment system oversight; 
collecting and analysing data and information for the purposes of assessing 
compliance of payment system operations with international standards and best 
practices; participating in drafting the regulations in the area of payment system 
oversight; drawing up and translating the reports and overviews relevant to achieving 
the objectives and executing the functions of the Central Bank, regulations governing 
financial stability, and technical preparation and publication of reports and 
publications. 

 
1.1. The Division for Financial Stability shall perform the following activities: 
monitoring and analysing the financial system in the aim of early identification of the 
sources of vulnerabilities and assessing the degree of resilience to them; drawing up 
the financial crisis management plan in the areas under the competence of the 
Central Bank; fostering mechanisms (arrangements) for maintaining financial stability 
and efficient financial crises management; preparing a statistical basis for monitoring 
financial stability in the country; analysing the causes and trends of the influence of 
specific factors on the stability of the financial system as a whole; drawing up annual 
financial stability report and other reports as appropriate; drawing up information, 
regulation and decisions on determining capital conservation buffers; participating in 
drafting measures and instruments relevant to maintaining a sound financial system; 
preparing information and data for the purposes of Financial Stability Council 
activities; translating reports and other publications and documents of the Central 
Bank, as well as texts for the purposes of fulfilling the tasks in the area of maintaining 
financial stability, development of statistics, and improvement of research. 
 
1.2. The Division for Payment System Oversight shall perform the following 
activities: collecting relevant information and documents for the purposes of 
exercising the payment system oversight function; analysing and evaluating obtained 
answers relevant to the Montenegrin economic system from the perspective of 
payment system operations; proposing measures for the improvement of payment 
systems in Montenegro; reporting on activities taken and measures imposed. 
 
1.3. The Division for Publications shall perform the following activities: technical 
preparation and publication of monthly, quarterly and annual reports and publications 
of the Central Bank; technical preparation of publications and other materials 
according to the requirements of users in the Central Bank; and taking care of 
updating the Central Bank’s website. 
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2. The DIRECTORATE FOR MONETARY POLICY, MONETARY AND FINANCIAL 
STATISTICS, AND FISCAL RESEARCH shall perform the following activities: 
collecting, processing, and analysing data for carrying out macroeconomic analyses 
and forecasts from the monetary and fiscal domain; drawing up reports on monetary 
and financial statistics; developing financial account statistics; proposing monetary 
policy instruments and measures; identifying, analysing and assessing the influence 
of specific factors on the financial system stability and the price stability relating to 
the monetary and fiscal sphere of influence.  

 
2.1. The Division for Monetary Policy, Monetary Statistics, and Research shall 
perform the following activities: preparing a statistical basis for monitoring monetary 
developments (collecting and compiling data pertaining to Central Bank balance 
sheet, aggregate balance sheet of banks and other financial institutions, monetary 
and credit aggregates, savings, interest rates); collecting data on financial markets 
trends; analysing the causes and trends of monetary developments; drawing up 
monthly and annual reports on monetary developments; drawing up reports to 
international financial institutions on monetary and fiscal statistics; proposing 
monetary policy instruments and operations. 

 
2.2. The Division for Financial Accounts Statistics shall perform the following 
activities: collecting and processing data for the purposes of developing tables of 
financial accounts per the sector in the economy and per the financial instrument; 
analysing data sources and their mutual coordination; implementation of international 
standards in the production of financial account statistics; analysing relations 
between the sectors due to mutual net lending/borrowing. 
 
2.3. The Division for Fiscal Research shall perform the following activities: 
analysing data on public spending of the budget, State funds, local self-governments, 
and consolidated public spending; analysing data on current public debt, internal and 
external debt, loans, short-term borrowings, and guarantees issued; analysing data 
on tax and other fiscal revenues; drawing up monthly and annual reports on fiscal 
developments; proposing the manner of overcoming current budget liquidity issues; 
preparing opinions to the debt management strategy; proposing a cap on debt growth 
and the manner of fiscal deficit financing; proposing measures for the improvement of 
fiscal policy.  

 
3. The DIRECTORATE FOR BALANCE OF PAYMENTS AND REAL SECTOR shall 
perform the following activities: collecting, processing, and analysing data on current 
and capital international transactions; preparing Montenegro’s balance of payments 
projections; monitoring and analysing real sector developments, in particular price 
trends; identifying, analysing, and assessing the influence of specific factors on the 
financial system stability and price stability in the area of international relations and 
real trends in the economy; drawing up reports. 
 
3.1. The Division for Balance of Payments shall perform the following activities: 
preparing a statistical basis for monitoring international economic relations; drawing 
up instructions for a uniform application of regulations on recording international 
transactions; analysing balance of payments, changes in international reserves and 
investment position; drawing up monthly, quarterly, and annual reports on the 
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balance of payments; collecting, processing, and analysing data necessary for 
making balance of payments projections; making balance of payments projections; 
drawing up reports to international financial institutions on the balance of payments; 
proposing economic policy measures in the area of international operations. 
 
3.2. The Division for Real Sector Trends Analysis and Research shall perform 
the following activities: analysing real sector trends and drawing up monthly, 
quarterly, and annual reports; analysing gross domestic product (GDP) trends, 
growth of GDP in real and nominal terms; analysing the trends in specific areas of 
Montenegro’s economy; analysing trends in prices, total and core inflation, as well as 
specific categories within total and core inflation; analysing labour market, collecting 
and processing financial statements of business undertakings; preparing aggregate 
data, sector-level data, and other types of data contained in financial statements of 
business undertakings. 
 
3.3. The Division for External Debt and International Investment Position shall 
perform the following activities: compiling data on the balance of foreign direct and 
portfolio investments; compiling data on private external debt of Montenegro; 
compiling data on Montenegro’s international investment position; preparing and 
delivering data on private external debt to national and international institutions (IMF, 
World Bank, European Commission); preparing and delivering data on the 
international investment position to the IMF, the EUROSTAT, and the ECB, in 
accordance with the EU regulation; implementation of international standards for 
compiling statistics of private external debt and international investment position. 

 
 

Article 18 
 

The INFORMATION TECHNOLOGY DEPARTMENT shall perform the following 
activities: activities related to the maintenance and development of the information 
system of the Central Bank and ensuring its appropriate level of availability and 
security. 
 
1. In the IT OPERATIONS DIRECTORATE shall perform the following activities: the 
activities related to IT operations and maintenance, developing and providing security 
of the IT infrastructure and providing support to users of the Central Bank’s 
information system. 
 
1.1. The Division for system support and IS protection shall perform the following 
activities: implementation of the Department’s strategy and plan in the domain of IT 
operations and infrastructure; defining the conceptual basis for developing IT 
infrastructure in the Central Bank; maintenance and development of LAN and WAN 
segments of the computer communication system of the Central Bank; management 
of databases in the information system of the Central Bank; maintenance and 
development of the server infrastructure of the Central Bank’s IS from the aspect of 
hardware, system software, storage system, as well as services that are within the 
Department’s scope of activities; participation in the definition and implementation of 
methods for ensuring the appropriate level of availability and security of the IT 
infrastructure; maintenance and development of the corporate PKI system, and 
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operational tasks for providing electronic trust services under the competence of the 
Directorate. 
 
1.2. The Division for Customer Support shall perform the following activities: 
maintenance and improvement of IT equipment that the users of the Central Bank’s 
IS directly use (desktop computers, portable computers, printers, etc.); servicing the 
requests of Central Bank’s IS users and providing assistance in the use of general 
purpose software; taking care of the procurement and servicing of computer 
equipment and procurement of necessary spare parts; ensuring the functioning of the 
PKI infrastructure at the workstation level; participating in the administration of 
EJBCA software for the purposes of providing electronic trust services. 
 
2. The APPLICATION SYSTEMS DEVELOPMENT DIRECTORATE shall perform 
the following activities: development and maintenance of application systems and 
activities on quality assurance and risk prevention of the information system, as well 
as operational activities for the provision of electronic trust services under the 
competence of the Directorate.  
 
2.1. The Division for Design and Programming shall perform the following 
activities: implementation of the Department’s strategy and plan in the domain of 
development and maintenance of application systems of the Central Bank’s IS; 
defining methodological bases and standards for the development of application 
systems in the Central Bank; participating in the work of assessing the feasibility of 
projects related to the implementation of new application systems; developing and 
maintaining application systems for the needs of supporting the Central Bank’s 
business processes; maintaining application systems that provide support for 
operations in internal payment transactions and enforced collection operations; 
providing IT support to participants in the payment system in the domain of 
interaction at the application level; preparing reports and providing data upon 
request, for the needs of other organisational units of the Central Bank and external 
users; participating in the administration of the EJBCA software and the management 
of cryptographic keys of the provider of electronic trust services, and the operational 
tasks of managing the digital certificates of the provider of electronic trust services for 
the needs of the Central Bank’s payment system. 
 
2.2. The Division for Quality Assurance shall perform the following activities: 
alignment and development of policies and procedures of the Department with 
accepted standards in areas related to the management and prevention of IT risk, 
information security, quality control and project management; ensuring compliance of 
IT processes, development and implementation of IT projects with valid regulations, 
policies, standards and examples of good practice; control and monitoring of 
operational risks and evaluation and improvement of the operational risk 
management system within the Department; oversight of the Certification Body of the 
Central Bank (PKI system); planning activities to ensure the continuity of the Central 
Bank’s IS and preparing recovery plans; recording and controlling the process of 
administration of access rights and privileges to IT services; maintaining technical 
documentation of software and hardware projects of the Department; monitoring the 
status of implementation of audit recommendations; data entry and control of 
application subsystems owned by the Department.  
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Article 18a 

 
The DIRECTORATE FOR CREDIT INSTITUTIONS RESOLUTION shall performed 
the following activities: application of resolution instruments and exercising the 
resolution powers; reporting and preparation of proposals for decisions, opinions and 
other acts adopted by the authorities of the Central Bank in carrying out the function 
of resolution of credit institutions; preparation and proposal of resolution plans for 
credit institutions; proposing and making the necessary changes in the resolution 
plans of credit institutions; monitoring, approval and determination of minimum 
requirements for own funds and eligible liabilities; consideration of the reports of the 
resolution administration; preparation of a proposal for a decision to open resolution 
proceedings; preparation of a proposal for a decision on issuing a temporary license 
to bridge credit institutions; preparation of proposals for decisions on the withdrawal 
of licenses of credit institutions under resolution and bridge credit institutions; 
participation in the assessment of the reorganisation plan; proposing orders and 
instructions that are given to the resolution administration; preparing regulations 
related to the obligation to pay contributions, reporting and fulfilling other obligations 
in relation to the payment of regular and extraordinary contributions to the resolution 
fund; monitoring the amount and use of resolution fund funds; preparing legal 
opinions related to the application of regulations in the field of resolution of credit 
institutions; considering, initiating and approving proposals for improvement of 
resolution regulations, procedures and methods; analysing the findings of the 
supervision regarding the work of credit institutions, as well as the implementation of 
measures and recommendations; monitoring laws and enabling regulations in order 
to comply with relevant directives and internationally accepted standards; other 
activities for performing the function of resolution of credit institutions. 
  
1. The Division for Drawing Up Credit Institution Resolution Plans, shall perform 
the following activities: preparation of opinions and other acts passed by the 
authorities of the Central Bank in pursuing its mandate of resolution of credit 
institutions; preparation of recovery plans for credit institutions; proposing and 
making the necessary changes in credit institution resolution plans; monitoring, 
approval and determination of minimum requirements for regulatory capital and 
qualified liabilities; consideration of the report of the resolution administration; 
participation in the preparation of a proposal for a decision on the initiation of the 
resolution proceedings; participation in the preparation of a proposal for a decision on 
issuing a temporary license for the work of a bridge credit institution; participation in 
the preparation of a proposal for a decision on the revocation of licenses for the work 
of credit institutions in resolution and bridge credit institutions; proposing orders and 
instructions that are given to the resolution administration; participation in the 
preparation of regulations related to the obligation to pay contributions, reporting and 
fulfilling other obligations in relation to the payment of regular and extraordinary 
contributions to the resolution fund; monitoring the amount and use of resolution fund 
funds; considering, initiating and approving proposals for improvement of regulations, 
procedures and resolution methods; analysing the findings of the supervision 
regarding the work of credit institutions, as well as the implementation of measures 
and recommendations, attending resolution college, meetings and gatherings.  
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2. The Division for Regulation, Measures and Decision Drafting shall perform the 
following activities: initiating the adoption of new and amending the existing 
regulations in the field of resolution of credit institutions; preparing legal opinions 
related to the application of regulations in the field of resolution of credit institutions; 
considering the reports of the resolution administration from the aspect of compliance 
with regulations; preparing a proposal for a decision to open resolution proceedings; 
preparing a proposal for a decision on issuing a temporary license to a bridge credit 
institution; preparing proposals for decisions on the withdrawal of licenses of credit 
institutions under resolution and bridge credit institutions; participating in the 
assessment of the reorganisation plan; attending resolution colleges, meetings and 
gatherings; compliance with laws and enabling regulations in order to harmonise 
them with relevant directives and internationally accepted standards; preparing the 
documentation basis for drafting regulations; preparing regulations related to the 
obligation to pay contributions; reporting and fulfilling other obligations in relation to 
the payment of regular and extraordinary contributions to the resolution fund. 
 

Article 18b 
 

The DIRECTORATE FOR SUPERVISION OF AML/CFT COMPLIANCE AND THE 
FINANCIAL AND CREDIT INSTITUTIONS CONSUMER PROTECTION, shall 
perform the following activities: direct and indirect monitoring of the implementation of 
the Law on the Prevention of Money Laundering and Terrorist Financing, as well as 
the regulations adopted on the basis of this law in relation to reporting entities under 
the competence of the Central Bank in accordance with this law; creating supervision 
strategies for each assessment entity; preparing examination reports/records and 
preparing proposals for acts imposing measures against supervised entities; 
proposing and monitoring the implementation of imposed measures against 
supervised entities; protecting the rights of clients of credit institutions and users of 
financial leasing services, factoring, purchase of receivables, micro-lending and 
credit-guarantee services (hereinafter: users of financial services); supervision of 
consumer loan providers and their credit intermediaries; achieving cooperation with 
other regulators; preparing misdemeanour orders, that is, requests for the initiation of 
misdemeanour proceedings under the scope of the Directorate; other tasks of 
importance for the exercise of the function of supervision and protection of rights. 
 
 1. The Unit for On-Site Examination in the Area of Prevention of Money 
Laundering and Terrorist Financing shall perform the following activities: 
performing direct monitoring of the implementation of the Law on the Prevention of 
Money Laundering and Terrorist Financing, as well as the regulations adopted on the 
basis of this law in relation to the entities under the competence of the Central Bank 
in accordance with this Law; creating supervision strategies for assessment entities; 
preparing a proposal for the plan of on-site examinations of reporting entities in the 
area of the prevention of money laundering and terrorist financing; preparation of 
examination reports/records and preparing proposals for acts imposing measures 
against supervised entities; preparing misdemeanour orders, that is, requests for 
initiation of misdemeanour proceedings under the competence of the Office; 
preparing preventive warnings to reporting entities; preparing and participating in the 
drafting of regulations, procedures and guidelines for the purposes of conducting on-
site supervision in the area of the prevention of money laundering and terrorist 
financing. 
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2. The Unit for Off-Site Examination in the Area of Prevention of Money Laundering 
and Terrorist Financing shall perform the following activities: indirect monitoring of 
the implementation of the Law on the Prevention of Money Laundering and Terrorist 
Financing, as well as the regulations adopted on the basis of this law in relation to 
debtors under the competence of the Central Bank in accordance with this law; 
preparing the annual Questionnaire for assessing the risk of money laundering and 
terrorist financing based on current regulations, the National Risk Assessment of 
money laundering and terrorist financing and new risks present in this area; creating 
risk profiles of reporting entities based on data obtained from the annual 
questionnaire for assessing the risk of money laundering and terrorist financing and 
classification of reporting entities; preparing proposals for the plan of off-site 
examinations of reporting entities in the area of the prevention of money laundering 
and terrorist financing; preparing examination reports/records and preparing 
proposals for acts imposing measures against supervised entities; preparing 
misdemeanour orders, that is, requests for initiation of misdemeanour proceedings 
under the competence of the Office; preparing preventive warnings to reporting 
entities; establishing information-technical support and development of software 
solutions for improving the process of off-site supervision in the area of prevention of 
money laundering and terrorist financing. 
 
3. The Unit for Protection of Rights of Credit Institutions’ Clients and Financial 
Service Users shall perform the following activities: considering complaints from 
clients of credit institutions and users of financial services; preparing 
recommendations to credit institutions and providers of financial leasing, factoring, 
purchase of receivables, micro-lending and credit-guarantee services to improve 
relations with their clients, i.e. users; giving advice to clients of credit institutions and 
users of financial services in connection with other ways of resolving disputes and 
other tasks and actions that contribute to the protection of the rights of those clients, 
that is, users; monitoring the number and type of customer complaints per individual 
credit institution, that is, users of financial services per individual provider of those 
services, as well as their changes; receiving requests for the implementation of the 
supervision procedure of creditors who have a license from the Central Bank and 
their credit intermediaries; implementation of on-site supervision of creditors and 
credit intermediaries who have a license from the Central Bank in terms of 
regulations governing consumer loans; keeping records of credit intermediaries; 
preparing decisions on the temporary prohibition of the creditor or credit intermediary 
to conclude contracts on consumer credit; preparing misdemeanour orders, i.e. 
requests for initiating misdemeanour proceedings within the jurisdiction of the Office 
and other tasks of importance for the protection of the rights of clients of credit 
institutions and users of financial services. 

 
Article 19 

 
The VAULT shall perform the following activities> planning the needs and providing 
circulating banknotes and coins; supplying banks and other clients of the Central 
Bank with cash; coordinating and participating in organisation of transportation of 
money and other valuables in the Vault; National Counterfeit Analysis Centre, 
National Banknotes Analysis Centre and National Coin Analysis Centre; replacing 
damaged banknotes and coins; purchasing euro area currencies; processing 
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requests and preparing opinions for deciding on requests for reproduction of 
banknotes and coins; circulation of jubilee coins; payments of old foreign currency 
savings; depot operations and participating in the preparation of acts from the scope 
of the Vault.  
 
1. The Division for Planning Cash Needs, Reproduction and Jubilee Coins shall 
perform the following activities: monitoring and analysing cash flows; estimating the 
amount and structure of banknotes and coins for the supply of banks and other 
clients of the Central Bank; planning the required amounts of cash for a certain 
period of time; submitting a request for reporting importing, that is, a proposal for 
exporting cash to a correspondent bank abroad; preparation of reports, information 
and analysis; receiving, processing requests and preparing opinions for deciding on 
requests for reproduction and design of items that look like banknotes, coins or other 
means of payment that are in circulation in Montenegro; recording the quantities, 
sales and gifts of jubilee coins and determining the stock of that money, monitoring 
the price movements of precious metals on the World Stock Exchange and initiating 
price corrections of jubilee coins in the Central Bank; valuation of stocks of precious 
metals. 

 
2. The Division for Cash Supply shall perform the following activities: supplying 
banks and other clients of the Central Bank with the required quantities and structure 
of circulating banknotes and coins; receiving cash from banks and other clients of the 
Central Bank; importing-receiving cash from correspondent banks from abroad; 
exporting cash to correspondent banks abroad; coordinating and participating in 
organizing the transport of money and other valuables in the Vault; monitoring and 
recording cash flows in the vaults of the Central Bank; receiving and issuing 
numismatic values; reception, storage and return of storage; in the process of money 
processing: verification of suitability and authenticity, return to circulation and 
withdrawal of unfit circulation money; checking the state of other values in the vaults; 
purchasing euro-area currencies; payments of old foreign currency savings; 
supplying banks with bills of exchange. 
 
3.  The National Counterfeit Analysis Centre shall perform the following activities: 
collection of technical and statistical data on counterfeited banknotes and coins; 
classifications of counterfeits; establishing a system for monitoring registered 
counterfeits and enabling the use of data on counterfeits; determining technical and 
statistical data on the counterfeiting of euro banknotes and coins which compose the 
counterfeit monitoring system, including the detailed content of the database that 
includes data on seized and discovered counterfeits with a graphic display of 
counterfeits, functions necessary for managing the system, network and 
communications based on reports of the National Banknote Analysis Centre and the 
National Coins Analysis Centre; preparing and communicating information on 
counterfeiting of euro banknotes and coins; cooperating and preparing 
memorandums of cooperation with authorised bodies and bodies in the country and 
abroad in the field of the prevention of counterfeiting and detection of counterfeits, on 
cooperation with manufacturers of devices for determining the authenticity of 
banknotes and the establishment of a database for reports of cash handlers.  
 
4. The National Banknote Analysis Centre shall perform the following activities: 
technical analysis of suspicious copies of euro banknotes and preparation of reports; 



 26 

classifying counterfeits and identifying indicators of euro banknotes counterfeiting; 
cooperation with institutions in the country and abroad on the prevention of 
counterfeiting of euro banknotes; keeping copies of counterfeit euro banknotes; 
control of cash handlers in the part of checking the eligibility and authenticity and 
returning euro banknotes into circulation; organising and implementing training for 
employees of cash handlers, as well as all other interested participants who handle 
euro banknotes, in order to prevent counterfeiting and detect counterfeiting; 
establishing test sets for testing devices for cash handling and testing devices for 
cash handling. 
 
5. The National Coins Analysis Centre shall perform the following activities: 
technical analysis of suspicious specimens of euro coins and preparation of reports; 
classifying counterfeits and identifying indicators of euro coins counterfeiting; 
cooperation with institutions in the country and abroad on the prevention of 
counterfeiting of euro coins; keeping copies of counterfeit euro coins; control of cash 
handlers in the area of checking eligibility and authenticity and returning euro coins 
into circulation; organising and implementing training for employees of cash handlers 
and all other interested participants who handle coins in order to prevent 
counterfeiting and detect counterfeiting; establishing test sets for testing devices for 
cash handling and testing devices for cash handling. 

 
Article 20 

 
The GOVERNOR’S OFFICE shall perform the professional, organisational and 
administrative-technical tasks for the needs of the Governor, and in particular: 
coordination of the work of the organisational units of the Central Bank; organisation 
of the Governor’s Executive Staff meeting; processing of the most complex issues 
from relevant areas within the competence of the Central Bank; providing expert 
opinions for the needs of the Governor; direct participation in performing the most 
complex tasks within the competence of the Central Bank; participating in the work of 
working groups and teams in the execution of certain tasks within the competence of 
the Central Bank and in the work of state authorities and other entities; final legal-
technical redaction of proposed regulations and general acts; organisation of work of 
the Council of the Central Bank; consolidation and final processing of adopted 
regulations and acts of the Council in accordance with the conclusions of the Council; 
submission of regulations for publication; regular monitoring of the expenditure of 
funds for representation. The Governor’s Office shall perform the following tasks: 
coordination and participation in conducting research and preparing scientific and 
professional works in the field of macroeconomics, central banking and financial 
stability with the application of the highest international and scientific standards; 
management of strategic planning, ESG initiatives, innovation and digitalisation; 
coordination of strategic and innovative projects following global trends and best 
central banking practices. 
 
1. The Unit for Strategic Planning and Innovation shall perform the following 
activities: coordination of developing the Central Bank's strategic plan and monitoring 
its implementation; defining methodologies and tools for strategic planning and 
innovation in the Central Bank's business processes; analysing and assessing the 
effects of implemented strategies and proposing measures for their improvement; 
initiating and coordinating activities to improve digitisation and innovative solutions in 
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the Central Bank's operations; monitoring and analysing  global central banking 
trends and proposing innovative approaches in accordance with the best 
international practices; participating in the preparation of regulations and strategic 
guidelines related to digital transformation and innovations in the financial sector; 
coordinating project management tasks, including planning, implementation, 
supervision, monitoring of progress and achieved results and proposing corrective 
measures; cooperating with external partners and institutions in order to effectively 
implement project activities and developing methodologies and standards for project 
management following best practices. 

 
Article 21 

 
In carrying out ongoing and comprehensive monitoring of the Central Bank’s 
operations, the INTERNAL AUDIT shall perform the following activities: preparation 
of strategic and annual work plans of the Internal Audit; perform audit activities in 
organisational units or work processes in the Central Bank; drawing up an audit 
report with findings and recommendations for eliminating observed deficiencies; 
continuous monitoring of the implementation of issued recommendations/measures 
for audited areas of the Central Bank; preparation of appropriate periodic reports; 
assessments of the effectiveness of risk management and the functioning of the 
internal control system in the Central Bank; determining the methodology for 
performing internal audit; participation in the preparation of the draft of the general 
act on the work of the Internal Audit; provision of consulting activities, especially in 
the area of risk management and improvement of the internal controls system in the 
Central Bank.  
 

Article 21a 
 
The CENTRE FOR MACROECONOMIC AND FINANCIAL RESEARCH AND 
FORECASTING shall perform the following activities: providing expert and 
advisory assistance to the vice governor; monitoring and analysing macroeconomic 
trends, trends in the financial system and in the domain of economic relations with 
foreign countries; monitoring and analysing international/European regulatory 
standards and best practices and proposing their application in the areas of financial 
stability, monetary policy and statistics of the Central Bank and actions of the Central 
Bank in unforeseen circumstances of the financial crisis; creating and developing the 
structural macroeconomic model of Montenegro; creating econometric models and 
projections; creating a model for the implementation of macroprudential policy; 
conducting research, creating and publishing scientific and professional papers on 
current topics in the field of macroeconomics, central banking and financial stability; 
coordinating activities and participating in the development of a plan for managing 
the financial crisis in areas under the jurisdiction of the Central Bank and at the level 
of the entire financial system; preparing projects and project documentation of 
importance for the Central Bank; analysing the need for changes in the policy of the 
Central Bank, that is, the economic policy of the Government in the form of 
recommendations of the Central Bank; providing expert assistance to the Department 
for Financial Stability, Research and Statistics, as well as to other organisational 
units in the Central Bank if necessary; cooperation with relevant research centres in 
the EU central banks and international financial institutions; supporting activities in 
the field of financial education of citizens of Montenegro in the field of central 
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banking; presentation and representation, by authorisation, of the Central Bank 
before domestic and foreign institutions and organizations (European Commission, 
IMF, World Bank, etc.). 
 

Article 22 
 

The DIRECTORATE FOR FINANCES, ACCOUNTING AND CONTROLLING shall 
perform the following activities: monitoring regulations in the field of finance and 
accounting; reliable and timely financial planning; monitoring the movement of funds 
and sources of funds, liabilities and claims; analysing changes in capital; trends in 
income and expenditure of the Central Bank and analysis of their structure; financial 
reporting and preparation of reports in accordance with international financial 
reporting standards (IFRS); bookkeeping records of all business changes in 
accordance with international accounting standards (IAS); providing timely, accurate 
and quality business information and data; developing methodology and controlling 
instruments for measuring business performance and making operational and 
strategic decisions on the management of the Central Bank’s funds; managing 
operational risk, information security and business continuity; and the control of the 
achievement of the set objectives.   
 
1. The Directorate for Operational Risk Management, Information Security and 
Business Continuity shall perform the following activities: establishing the 
framework and methodology for the management of operational risk in the Central 
Bank; monitoring and reporting on the level of operational risk to which the Central 
Bank is exposed; proposing information security policies and rules and 
methodologies for processing and treating information security risks of the Central 
Bank; monitoring and reporting on the level of information security risk; making 
recommendations in order to maintain and constantly improve the information 
security management system in the Central Bank; proposing a business continuity 
management policy in the Central Bank; coordination and monitoring of the process 
of developing and testing plans for ensuring the continuity of the Central Bank’s 
operations; following relevant standards in the field of operational risk management, 
information security and business continuity. 
 
2. The Division for Finances shall perform the following activities: monitoring and 
application of legal regulations from the economic and financial area of business 
operations; drafting the financial plan after obtaining data and information from other 
organisational units; participating in the development of the investment plan and 
public procurement plan; controlling and recording payment documentation and 
creating payment orders; monitoring the movement of funds and sources of funds, 
income and expenses of the Central Bank; consolidation of obligations and claims of 
the Central Bank and analysis of the structure and changes in income and expenses 
and changes in capital; calculation and invoicing of services provided by the Central 
Bank; calculation, payment and recording of wages, remunerations and other 
personal income and recording of payments for all types of personal income, benefits 
and travel expenses; creating and controlling messages to MPS from the accounting 
account and the account of undistributed funds; participating in the preparation of 
reports and information in accordance with international financial reporting standards 
(IFRS). 
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3. The Division for Accounting shall perform the following activities: monitoring and 
application of regulations and International Accounting Standards (IAS); 
establishment and maintenance of business books and other records determined by 
legal and by-laws; bookkeeping recording of business changes in the books and 
accounting adjustment of obligations and claims of the Central Bank; control of the 
calculation of interest on allocated funds of banks’ mandatory reserves; preparing 
reports and information in accordance with international accounting standards (IAS) 
and international financial reporting standards (IFRS); initiating and implementing the 
annual inventory of assets and liabilities of the Central Bank in accordance with the 
Rulebook on the implementation and organisation of the inventory; preparing data for 
drafting periodic and annual reports on operations and accounting reports for 
controlling. 
 
4. In the Division for Controlling, the following activities shall be performed: 
participating in drafting financial plans and reports on financial operations on a 
monthly, semi-annual and annual level; establishing a methodology for determining 
strategic and operational controlling instruments and business goals; calculating key 
business performance indicators; determining deviations from planned income and 
expenditures; determining the causes of deviations and formulating proposals and 
measures for more rational operations; developing the internal cost control system 
with the aim of maximising cost efficiency; obtaining timely information on the 
economic aspects of all processes and business results; controlling of the 
achievement of the set business goals and determining investment profitability 
assessment methods; preparing studies on the economic justification of investment 
projects; cooperation in developing information systems to support planning and 
reporting on financial operations. 
 

Article 23 
 

The DIRECTORATE FOR INTERNATIONAL COOPERATION AND EUROPEAN 
INTEGRATION shall perform the following activities: cooperation with international 
institutions and organisations and institutions of the European Union; participation in 
the process of the European integration; coordination and implementation of 
international technical cooperation programmes with other central banks and 
international financial institutions and organisations. 
 
1. The Division for Cooperation with International Institutions and 
Organisations shall perform the following activities: correspondence and exchange 
of information with international financial institutions (IMF, World Bank, BIS, EIB, 
EBRD), other international financial institutions and organisations, central banks and 
regulatory and supervisory bodies; coordination of activities that ensure the fulfilment 
of the function of the representative of Montenegro in the IMF; coordination of 
activities related to admission to membership in international financial institutions and 
organisations; monitoring the work of annual assemblies, committees of the 
governor, executive boards, committees and other working bodies of international 
financial institutions and organisations; participation in the preparation and monitoring 
of the implementation of concluded international memoranda, agreements and 
protocols on cooperation; coordination and implementation of international technical 
cooperation programmes with the IMF, the World Bank and other international 
financial institutions and organisations; correspondence and coordination of activities 



 30 

related to the organisation of international meetings hosted by the Central Bank; 
correspondence and coordination of activities related to the participation of 
representatives of the Central Bank at international gatherings and conferences; 
organisation of visits by representatives of international institutions and 
organisations; preparation of documents, reports and publications on the topic of 
international cooperation. 
 
2. The Division for European Integration shall perform the following activities: 
correspondence aimed at achieving cooperation with the institutions of the European 
Union, especially with the European Central Bank and the European Commission; 
proposing priorities in the implementation of the obligations of the Central Bank in the 
process of European integration; exchanging information and documents with 
national institutions and relevant EU institutions in the area of harmonisation of 
regulations and general acts under the competence of the Central Bank with the EU 
regulations; exchanging information and cooperating with the institutions of 
Montenegro on the implementation of activities in the process of European 
integration; coordinating and monitoring of the implementation of the activities of the 
organisational units of the Central Bank resulting from the process of European 
integration; participating in the work of coordination structures formed for the process 
of European integration in Montenegro (commission, working groups, etc.); informing 
representatives of the Central Bank about activities in the process of conducting 
negotiations for Montenegro to join the EU; initiating the use of instruments for the 
EU pre-accession support and participating in the preparation, coordination and 
implementation of projects for the needs of the Central Bank; coordination and 
implementation of international bilateral and multilateral technical cooperation 
programmes with the European Central Bank, the European System of Central 
Banks (ESCB)/Eurosystem and other central banks; exchange of information with the 
Directorate for Human Resources regarding bilateral cooperation and all types of 
professional development of employees; organising visits of representatives of the 
Central Bank to the EU institutions and visits of representatives of the EU institutions 
to the Central Bank; preparing documents, reports and publications on the subject of 
European integration. 
 
 

Article 24 
 

The DIRECTORATE FOR LEGAL AFFAIRS shall perform the following activities: 
providing consultative assistance and giving legal opinions at the request of other 
organisational units on issues within the competence of the Central Bank; providing 
expert opinions with respect to the compliance of acts with the Constitution, internal 
legal system and regulation of the European Union; preparing and/or participating in 
the preparation of regulations under the competence of the Central Bank and general 
acts of the Central Bank and ensuring their compliance; conducting procedures and 
undertaking actions to protect the assets of the Central Bank; preparing opinions and 
positions at the request of organisational units on issues within the competence of 
the Central Bank; providing opinions and/or preparing contracts; preparing the public 
procurement plan; participating in the implementation of public procurement 
procedures; preparing reports on carried out public procurements; support for the 
performance of expert work in the field of occupational health and safety in 
accordance with the law; taking care of the proper movement and recording of acts 
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and other documents from their receipt until the completion of the proceedings 
thereon; taking care of the management and storage of archive materials of the 
Central Bank and administrative and technical affairs; representing the Central Bank 
before the courts of general jurisdiction, the commercial court, the Administrative 
Court of Montenegro in disputes arising from the functions of the Central Bank and all 
other disputes and the preparation of misdemeanour orders, i.e. requests to initiate 
misdemeanour proceedings that are not prepared by other organisational units 
 
1. The Division for Normative and Legal Affairs shall perform the following 
activities: monitoring regulations related to the work of the Central Bank and timely 
informing the competent organisational unit about changes in laws and other 
regulations related to the work of the Central Bank; comparative legal research, 
collecting and processing materials that are used as a documentation basis for the 
preparation of regulations and general acts; preparation and/or participation in the 
preparation of regulations, general and individual acts; initiating and participating in 
the preparation of instructions for the uniform application of regulations; preparing 
contracts and/or giving opinions on contracts that contain elements of an 
international agreement or contract; preparation of contracts concluded by the 
Central Bank, which are not the responsibility of other organisational units; giving 
opinions on standard contract templates; preparing decisions on the requests for free 
access to information; keeping records of contracts within the scope of the 
Directorate, updating and submitting the texts of regulations for publication on the 
Central Bank’s website; recording and keeping procedures for work of organisational 
units. 
 
 
2. The Unit for Public Procurement shall perform the following activities: efficient 
and legal application of the public procurement system; monitoring regulations and 
applying legislation in the public procurement system; collecting and processing data 
and drafting a public procurement plan; processing of requests for public 
procurement and preparation of decisions on the initiation of procedures for public 
procurement of goods, services and works; participation in the preparation of tender 
documentation, implementation of public procurement procedures and participation in 
the work of commissions for opening and evaluation of bids; keeping records on 
completed public procurements and concluded contracts; preparation of reports on 
realised public procurements. 
 
3. The Division for Administrative Affairs shall perform the following activities: 
initiating the adoption of acts regulating the document management system; support 
for the performance of professional work in the field of occupational health and safety 
in accordance with the law; keeping records of signature rights; receiving, opening, 
viewing and distributing mail; recording acts and cases in the official register and 
other prescribed records; submission of documents and cases for work to competent 
organisational units; distribution of completed cases; mail forwarding and external 
mail distribution; receipt of documentation from organisational units, classification 
and archiving of completed cases; duplicating and copying materials and taking care 
of the maintenance of equipment for duplicating materials; taking care of the 
acquisition of daily, weekly and occasional press and other publications. 
 

Article 25 
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The DIRECTORATE FOR HUMAN RESOURCES shall perform the following 
activities: planning and development of human resources, analysis of personnel 
potential and personnel needs; employee development; reporting open job positions 
and conducting selection and employment procedures; preparing acts on the 
establishment and termination of the employment relationship and other individual 
work related acts; preparing the act on the systematisation of job positions, internal 
organisation of the Central Bank’s operations and other acts under the scope of the 
Directorate; preparing service contracts engaging natural persons for performing 
specific tasks related to the Directorate’s scope of work; coordinating the evaluation 
process of employees’ work performance and reporting; promoting employees; 
ensuring the application of the code of ethics; keeping personnel records; keeping 
records on decisions related to the responsibility of employees for violations of work 
obligations; preparing and proposing a programme of measures to take care of 
employees whose work may no longer be needed; informing employees; personnel 
development and coordination of the implementation of professional training and 
development of employees; preparing and implementing training in the field of human 
resources for employees; analysis of the validity of professional training and 
development programmes; support in performing professional tasks concerning the 
protection and labour at work in accordance with the law. 
 
1. The Division for Labour and Labour Relations shall perform the following tasks: 
preparing an analysis of personnel potential; implementing employment procedures, 
preparing employment contracts and special types of employment contracts, 
preparing other individual acts regulating rights and obligations from the employment 
relationship; preparing service contracts; preparing scholarship contracts; submitting 
data about employees to competent authorities; monitoring the fulfilment of 
obligations from the fixed-term employment contracts; preparing of the annual leave 
plan and individual acts for its implementation; keeping personnel records and 
records on decisions related to the responsibility of employees for violations of work 
obligations; support in performing professional tasks concerning the protection and 
labour at work in accordance with the law. 
 
2. The Division for Employee Development shall perform the following activities: 
analysing and planning employee development; analysing the needs for professional 
training and development; proposing, preparing and implementing activities for 
professional training and improvement of employees; analysing the validity of 
professional training and development programmes; preparing and implementing 
training in the field of human resources for employees; establishing cooperation with 
relevant institutions in connection with professional training and improvement of 
employees; preparing and/or participating in the preparation of acts regulating the 
professional training and development of employees; implementing activities related 
to the participation of employees at conferences; preparing and organising of student 
trainings and practice. 
 

Article 26 
 

The DIRECTORATE FOR COMMUNICATION shall perform the following activities: 
proposing and implementing plans and programmes of activities in the field of public 
relations; proposing and implementing plans and programmes of activities in the field 
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of financial education and financial inclusion; taking care of informing the public in a 
timely manner about the work of the Central Bank; monitoring the information 
published about the Central Bank and related to the work of the Central Bank; 
designing programmes to promote the Central Bank and its activities; consecutive 
and simultaneous interpretation and translation of regulations, reports, information, 
announcements, studies and other acts within the competence of the Directorate and 
the Business Operations Director; preparing reports and publications of the Central 
Bank; proposing and implementing programmes and activities related to the 
organisation of international, domestic and special events of the Central Bank; 
implementing activities related to business visits and business trips of employees; 
proposing and implementing activities related to protocol activities of the Central 
Bank.  
 
1. The Division for Public Relations shall perform the following activities: proposing 
and implementing plans and programmes of activities in the field of public relations; 
establishing and maintaining relations with media representatives; preparing press 
releases and answers to press inquiries; monitoring and analysis of published 
information in domestic and foreign electronic and print media; organising public 
appearances of employees of the Central Bank; designing and implementing media 
campaigns; monitoring, distributing and archiving published information; promoting 
the Central Bank in domestic and foreign media; consecutive and simultaneous 
interpretation; translation of regulations, reports, information, announcements, 
studies and other acts within the competence of the Directorate and the Business 
Operations Director; translating materials under the scope of the Directorate for the 
website of the Central Bank; preparing and implementing the Central Bank’s Annual 
Award. 
 
2. The Division for Protocol Affairs shall perform the following activities: designing 
and participating in the organisation of international conferences and meetings 
organised by the Central Bank; organising the reception of foreign delegations and 
implementation of protocol activities during their stay; organising ceremonial activities 
for participants of international conferences and meetings in accordance with 
standards; organising procurement and keeping records of protocol gifts for the 
needs of persons with special powers and responsibilities; organising the 
procurement and keeping records of funds for the representation for the production of 
invitations, greeting cards, promotional and other similar materials, as well as for 
other purposes; regular reporting on funds spent for representation; keeping records 
of gifts given and received; devising and proposing activities to mark the anniversary 
of the Central Bank and other appropriate ceremonies; data collection and 
preparation of the schedule of visits and business trips of employees; implementing 
activities related to official visits and business trips of employees; participation in the 
organisation and design of the programme of stay for seminar participants organised 
by the Central Bank; providing support in the organisation of press conferences, 
citizen visits, etc. 
 

Article 27 
 

Deleted. 
Article 28 

 



 34 

The DIRECTORATE FOR SECURITY, INVESTMENTS AND SERVICES shall 
perform the following activities: technical and physical security of property and 
facilities of the Central Bank; taking care of the functioning and maintenance of the 
technical protection system; participating in the preparation of the protection plan, in 
accordance with the law governing the activity of protection of persons and property; 
cooperation with competent state bodies and services in the implementation of 
activities within the scope of the Directorate; making a draft investment plan; 
obtaining technical, design and other documentation regarding investment works; 
participating in the acceptance of work performed and equipment; preparing reports 
on the condition of facilities, the costs of the vehicle fleet and the in-house restaurant. 

 
1. The Security Unit shall perform the following activities: monitoring regulations 
governing technical and physical protection, as well as participating in the drafting of 
general and individual acts related to these areas; monitoring the development of 
technical solutions in the field of technical protection and initiating their 
implementation; coordinating technical and physical protection work in all business 
facilities of the Central Bank; taking care of the correctness of the technical protection 
systems and their orderly and timely servicing; implementing anti-burglary protection 
of persons and property through installation and maintenance of electronic protection 
systems and devices; organising and ensuring the operation of the technical 
protection system; organising fire protection, installing and maintaining fire protection 
systems; initiating procurement and maintenance of hand-held fire extinguishers and 
hydrant network; taking care of the working time record system; taking care of the 
access privileges of Central Bank employees in order to access restricted areas; 
participating in and monitoring the process of transporting money in case of need; 
physical security of the Central Bank facilities through all-day duty; reception of 
visitors in the facilities of the Central Bank, in order to control for weapons or other 
dangerous objects using detection devices; ensuring the access of transport vehicles 
of financial institutions to the vault premises; keeping records from the scope of the 
Service. 
 
2. The Division for Investments and Maintenance shall perform the following 
activities: drafting the investment plan; proposing measures and implementing 
activities on the maintenance of facilities, including the maintenance of water, 
sewerage, electrical installations and systems for ensuring uninterrupted power 
supply; obtaining technical, project and other necessary documentation for the 
adaptation, reconstruction and/or construction of Central Bank facilities; monitoring 
the implementation of the contract on the performance of works and the provision of 
maintenance services; servicing and maintaining air conditioning and heating 
systems; reporting damage to the equipment and property of the Central Bank to the 
insurance company, in order to reimburse costs; verifying invoices for overhead costs 
and hygiene maintenance of the Central Bank facilities.  
 
3. The Division for Services shall perform the following activities: receiving, 
recording and moving acquired fixed assets; receiving, recording and distributing 
magazines and publications; distributing Central Bank publications to users in and 
outside the Central Bank; preparing reports on the condition of facilities; monitoring 
the implementation of contracts with mobile phone operators; monitoring the 
realization of the contract on the receipt and issuance of office supplies, small 
inventory, office equipment, alcoholic and non-alcoholic beverages and other 
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materials from the supply office; provision of employee transportation services and 
transportation of valuable shipments; taking care of the maintenance, servicing and 
registration of the vehicle fleet; preparation of regular reports on vehicle fleet costs; 
provision of catering services; organising cocktails; maintaining and servicing devices 
and equipment in the in-house restaurant; taking care of written-off fixed assets; 
establishing and keeping records on the services provided and on the expenditure of 
representation funds for in-house restaurant services; preparation of regular reports 
on funds spent for the representation of the in-house restaurant. 
 

Article 29 
 

In the MONEY MUSEUM shall perform the following activities: museum activities in 
the field of the history of money and banking, namely: collection of museum material 
through field research, purchase, gift, exchange and other means; implementation of 
preventive protection of museum objects and museum documentation; research in 
museum activity for the purpose of collection, valuing and presentation of museum 
material; professional processing of museum material through identification, 
determination, classification and categorisation, analysis and description, evaluation 
and interpretation, professional research and documentation; keeping documentation 
on museum material; revision of museum material; organising permanent and 
occasional exhibitions of museum material; publication of exhibition catalogues, 
professional and other publications; organisation and implementation of financial 
education programmes - lectures, forums, etc.; cooperation with others central 
banks, scientific and educational institutions, collectors and to others in carrying out 
activities on the topic contemporary money, banking, numismatics and securities as 
well as in the implementation of financial education activities; initiation of events that 
can serve as a reason to issue commemorative coins; proposal of fundamental 
markings of commemorative coins. 
 
IV.  TRANSITIONAL AND FINAL PROVISIONS 
 

Article 30 
 

Deleted. 
 

Article 31 
 

The Rulebook on the Internal Organisation of the Central Bank of Montenegro  no 
0102-4626/1 of 10 December 2010, 0102-4626/2 of 20 July 2012, 0102-4626/3 of 30 
November 2012, 0102-4626/4 of 5 July 2013, 0102-7430/1 of 31 December 2014, 
0102-7430/3 of 31 December 2015, 0102-11836-1/2016 of 22 December 2016, 
0102-1656-1/2017 of 21 February 2017 and 0102-1656 -4/2017 of 19 July 2017 shall 
cease to be valid on the date of entry into force of this Rulebook. 

 
Article 32 

 
This Rulebook shall enter into force on the day following that of its publication. 
 

GOVERNOR 
Irena Radović, m.p. 
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